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COVER STORY

POWER SECTOR AND
THE NEXT NORMAL
Covid 19 and the subsequent lockdown have impacted the
demand and supply of electricity at a huge scale and there have
been some inescapable consequences, its prolonged effect had
made on the power sector.
The extensive lockdown declared on the 24th of March 2020 as a
precautionary measure against the pandemic, which had in turn,
resulted in successive extensions, had stagnated the economic
activity in the entire nation. Energy requirement had witnessed
a sharp drop as most of the population remained indoors. Power
consumption was severely derailed by a drastic fall in industrial
and commercial activities.
Therefore, there has been a significant surge in residential load
demand while there was a notable decrease in commercial
and industrial loads. This decline in demand coupled with
the reduced collection and slow recovery did have a negative
impact on the existing stressed distribution companies.
The ravaging situation created new concerns in the technical
and financial activities of the power sector as well; compelling

most of the utilities, initiate a disaster management plan to
manage the ongoing threats.
We all know that since the past times the Indian power sector
has predominantly depended on coal and other thermal power
sources for its sustenance, but the sudden thrive of ‘renewable
energy’ have facilitated the increase of clean energy in the
power generation portfolio. However, the competitive bidding
process and other factors have gradually driven it, mainly solar
grid integrated plants tariff to drop below Rs 2.5/ unit. Despite
that, under the current circumstances, there is little scope
for these coal-based power plants to go beyond the lower
utilisation trend. This is because many of these plants are under
litigation owing to monetary revamping proceedings along
with the absence of long term power purchase agreements in
the thermal sector. But in the near term, the share of renewable
power in generation might witness a considerable raise. The
scenario of the power distribution sector is no better with the
funds of the said sector being hit by scanty power demand.
Nevertheless, there always remains a silver lining on the
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cloud: the companies which have familiarized themselves with
modern methodologies stand a good chance of bouncing back
faster, in this trying time than others who are still operating
with traditional techniques. As Somesh Dasgupta, Whole Time
Director of India Power remarked, ‘Companies that had heavily
invested in infrastructure and new-age technology are the ones
who would return into mainstream way faster than others.
Discoms that have undertaken investments in replacing the
existing old standard meters with digital smart ones are better
equipped in obtaining a marked improvement in revenue
flow than their much traditional counterparts. Managements
that have implemented advanced metering infrastructure,
viz AMI, SCADA etc are strategically better placed than their
contemporaries in absorbing the pandemic induced jolt.’ ‘Like
India Power, companies that have drawn a strategic roadmap
and made regular investments in an integrated manner will
presumably revive sooner’, Mr. Dasgupta signed off.

devices has been made to monitor the distribution transformers
which in turn have reduced outages considerably. Energy
companies should always be systemized and have a thorough
knowledge about the assets they are possessing. For e.g.: In
order to cater to a new connection request a discom must be
aware of the position of the nearest distribution transformer
and its condition. Drawing inspiration from the same, IPCL
has introduced technical architecture to fuse in all contrasting
data to a sole depository, for which mechanized and intelligent
reporting has become possible. People today yearn to complete
all their necessities with the click of a mouse and the onslaught
of the deadly virus has further paved the path for digitized
dependency. The organization is also among the first few in the
country to discard redundancy and integrate technology. This
has further facilitated the policy makers to go through reports
and quickly retaliate. The company has even incorporated the
delivery of programmed reports to each stakeholder, every
morning. As a whole India Power has digitally linked the
complete network; right from the feeder to the consumer and
is continually improvising on the same. Besides, the group has
emphasized on developing a digital team too. Not only that, it had
targeted on higher acquiring through training and workshops.
Covid 19 had opened new avenues and the distribution
business has loads of scope. India Power have funded largely on
the same and today it is steadily advancing towards harvesting
the fruits. Within this framework, it can well be said that owing
to sluggish digitalization and lack of planned progress; India has
still not been able to welcome electric car. Other impediments
which have acted as contributing factors are exorbitant prices,
inadequate battery promise and underdeveloped charging
stations. These constraints should be eliminated in all haste in
order to bring a new dawn to the energy sector. In view of this, it
can well be said that whoever possesses the far sightedness and
embraces the upcoming surge of energy revolution in the post
Covid times, will undoubtedly reap the benefits.

The world is gradually proceeding towards steadying the
economy post this traumatic situation. However, another threat
that had been looming large on the horizon of the energy
sector is the AT&C losses. The dreadful onslaught of the virus
has further aggravated it and if not checked immediately, will
keep rising at an alarming pace. Taking the same into account,
the government had decided to privatise state-owned discoms
and private participation in it would bring in the much-needed
funds and tenacity. This will further enable these discoms to
undertake Capex to improve the existing infrastructure. New
management will be created in discoms and the integration
of varied culture and tradition, on its part will make room for
quality power supply at affordable rates.
Thus companies should use their pandemic experience as
future crisis management strategies. The challenging times
during COVID-19 have paved the way towards automation
and digitalisation. Companies that have already digitised their
business have by now been profited from greater resilience and
strength.

Therefore, endorsing technology and digitization, curtailing
human intervention would be the new way forward, the
new normal. In summary, energy companies in India have
outpaced COVID-19 relatively unblemished as compared to
other industries and hence should look forward to a revival that
doesn’t become a constraint towards growth, resurgence and
innovation in the sector.

It should always be kept in mind that the treatment towards
business has changed and needs to be further altered which
will define the future of the energy sector as well as our nation,
as a whole. India Power in specific has traversed a long way in
becoming a smart utility. Installation of smart meters and IOT
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SEMINARS AND CONCLAVES

SEMINARS AND CONCLAVES
Our Whole Time Director, Mr. Somesh Dasgupta had been one of the revered orators at the
following conclaves:
a) The International Vision Seminar organized by the Globsyn
Business School on 26th and 27th of February, 2021.
b) The People Management Conclave – 3rd Edition, Post
Pandemic Priorities, Happy Days are here again’ which got
conducted on 26th March 2021.
c) The 8th edition of the HR Conclave organized by the
Confederation of the Indian Industry (CII) which was held on 21
November 2020.

The webinar on Flexible Operation of Thermal Power Plants saw Mr. J.Bhowmick as one of
the speakers
The online session conducted by Indo-German Energy Forum (IGEF) had Mr. Jyotirmoy Bhaumick as one of the presenters. The webinar
which took place on 29th October, 2020 had Mr. Bhaumick deftly sharing his views on Flexible Operation of Thermal Power Plants and
its intricacies.

Mr. Sanjeev Sinha’s address at MIT Pune
was highly lauded
Mr. Sanjeev Sinha- President IT and Digitalization, India Power,
extensively communicated at a webinar organized on the 18th
of December 2020 at MIT Pune. The online seminar focussed
principally on the faculty, students and industry representatives.
Mr. Sinha with his in-depth knowledge and proficiency enriched
the audiences, at large.

Mr. Sinha was a distinguished speaker at
the Smart Energy Conclave, 2021
Mr. Sinha was an eloquent speaker at the Smart Energy Conclave
where he was called upon by Economic Times for ET Energy
World. There were a select set of speakers for the said event,
which got conducted digitally on 19th January 2021.
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TRAINING AND WORKSHOP

TRAINING AND WORKSHOP
Virtual workplace efficiency:

Customer First:

The pandemic situation has made us withstand rough patches in
workplace history. A lot has been put into practice for simplifying
and attaining digital transformation, though it is just the outset.

‘Customer First ‘was an integrated training program which was
designed for our customer-oriented engineers and backend
employees who deal with consumers of Asansol/Kolkata. The
said module was highly instrumental in making the attendees
confident and self assured while dealing with customer issues
and managing customer facing team members.

To help employees sail through these unchartered waters, we
have executed a unique program called the ‘Virtual Workplace
Efficiency’. This helped employees in embracing technology
for personal as well as professional enablement. The program
further permitted participants in communicating to influence.

Career Skill Workshop:
We at India Power always attempt to make our employees abreast
with new skills and aptitudes. India Power Capability Learning
Centre (IPCLC) brings in this opportunity by creating a platform
for continuous learning and thus enabling all to familiarize with
the dynamic business environment. Keeping in tandem with
the changes brought in by the pandemic, IPCLC has successfully
designed customised, real-time programs. From becoming a
confident and skilled presenter to designing and developing a
powerful presentation and content, the 10 sessions workshop
enabled the participants in their overall capability building.

High Performance Orientation/Be the owner
In order to implant the competencies as a way of our life at
IPCL we designed and implemented segmented high Impact
Competency Based Training Interventions to develop talent for
future. The significant topics of discussion were:

The entire programme in a nutshell is as follows:
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TRAINING AND WORKSHOP

Competency based E-Learning

DISHA

As a part of Talent Management Initiatives, E-learning Modules
based on KF Competency Framework was launched. The
same was devised for high performing managerial employees
viz middle/junior management level/team lead) There were
10 modules for each participant. A group akin to this had
administered this program for better learning and impact.

When it comes to upgrade our employees, we cover all realms of
the employee ladder to give each of the grades of the staff, an
essence of such unique programs. One such program is ‘DISHA’
which intends to cultivate and nurture abilities that will enable
the long tenured employees, realize their true potential and
achieve success in life.

IT Security:
IT Security is a very critical facet of an organization. To secure
the interests of the company, all users and employees do have
a significant role and responsibility. An hour long training was
devised to make all the employees abreast with the intricacies of
technology and digitization. It also involved a module to make
the attendees understand the steps the company has taken
to protect their interests. It further highlighted the role and
responsibilities of an employee to ensure high level of security
in the company.

The key takeaways of the said program were achieving
excellence in work and beyond, how to prioritize effectively, and
become more proactive, greater opportunity to achieve life and
career goals and how to nurture traits related to true potential.
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SEVA

A session on Six Sigma and TQM

At the outset of this year, the highly successful “SEVA” program
was done for our last mile soldier i.e. the work-men. This is a
program that revolved around instilling customer service and
self-effectiveness in them.

At IPCL, quality is a part of our culture. IPCL has introduced a
Quality Management System in the organization with the aim
to radically transform the organization through implementation
of Total Quality Management (TQM), 5S+2S, Kaizen-Zero
Investment Improvement & Lean Six Sigma.

HR function sparked off the journey wherein our Head-HR
conducted a session on Six Sigma and TQM and how it will
improve our HR performance. The session was highly interactive
and impactful.

The program is a process of developing a service mindset to
perceive the customer need and valuing team work in meeting
those needs thereby gaining trust with the consumers and thus
enhancing self-effectiveness for self and the organization.
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TRAINING AND SAFETY ACTIVITIES

TRAINING AND SAFETY
ACTIVITIES
MULTIFARIOUS TRAININGS AND SAFETY WEEK CELEBRATION AT ASANSOL
External First Aid Training
An external First Aid training workshop for the entire zone in
Asansol was conducted at the Central Office on 9th March 2021.
Such workshops are extremely important to assure minimizing
any sort of injury or ailment especially during an emergency
situation which may save a life.

Fire Fighting Training
Fire Fighting Training workshops were conducted at J.K Nagar
and Central Office on 6th January and 15th January, respectively.
Two sessions were conducted on 25th and 27th November 2020
respectively , both at D.P.S. unit. One was a theoretical session
and the other one was an out and out practical session with
‘Mock Drill’.
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TRAINING AND SAFETY ACTIVITIES

Safe Manual Handling Training
A training programme on Safe Manual Handling was
organized at S.P.S for all the workmen.

Work at Height Training
An extensive training session on ‘Work at Height’ was
conducted at S.P.S for all the contractors.

National Safety Week Celebration
The 50th National Safety Week Celebration was observed at D.P.S and L.R.S both from 4th-10th March 2021. To commemorate the same
grand bike rallies were also schemed at both D.P.S and L.R.S. thus marking India Powers’ Safety First Ideology.
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CORPORATE SOCIAL RESPONSIBILITY
Medha is a ray of hope for the indigent soul
‘Medha’ which has been our flagship programme on girl
child education has been a guiding source of light to the
downtrodden, poverty-stricken yet bright young girls. ‘When
there is a will’ there is a way’ and proving this saying right, India
Power has gleefully accepted to shoulder the responsibility of
educating these girls who had to drop out of schools because of
financial constraints.
With IPCL’s intervention, these young women can reach their
aspirations and goals, effortlessly. On January 15, 2021 the five
chosen Medhas of 2021 namely Rani Chowdhury, Liza Ray, Birajita
Dey, Sadhana Sarkar and Debarati Gorai were felicitated and
were given scholarships; thus empowering them academically
and providing them ample time to study, gain knowledge and
secure better grades. This effort from IPCL also goes in tandem
with the Prime Minister’s Beti Bachao Beti Padhao scheme. The
felicitation event which took place at the Srihai Global School
had Ms. Mahashweta Biswas, WBCS(Exe.),District Nodal Officer,
Kanyashree & Rupashree Prakalpa, Govt.of WB., Office of the
District Magistrate & Collector, Kanyapur , Asansol , Paschim
Burdwan, and Swami Somatmanandaji Maharaj, Secretary Ramakrishna Mission, Asansol.

Ananya is India Power’s tribute to the
undeterred and indomitably spirited women
To celebrate the true spirit of womanhood, India Power have
come up with Ananya a signature initiative which not only
glorifies the feisty new age woman but also stands beside
them, ensuring them monetary assistance and inner strength.
This year our company has chosen five dynamic women who
remained unruffled in the face of acute adversity and hardship.
Ms. Debasree Orang showed her philanthropic side and brought
vocational training programme to her village so that all the
fellow village women can earn a living. Ms. Kakali Sarkar another
Ananya is a picture of sheer willpower as despite being physically
impaired, she had lived her dream of becoming an entrepreneur.
Indrani Mukherjee our next Ananya took the liability of the
entire family on her tender shoulders after her father’s sudden
paralysis. Ms. Mana Barni another young woman undertook the
responsibility of 40 destitute children of her village and thus
caught our attention with her splendid act. Last but not the
least, Ms. Rukhshana Sheikh, an epitome of sheer resolve and
perseverance, was handpicked by us. She became a role model
after she took over her father’s occupation of a mechanic and
became a household name. Rukhshana is a very optimistic lady
and is always gleaming with a radiant face and a dazzling smile.
We salute all our Ananya’s and solemnly wish that they keep on
excelling in their respective fields.

VOLUME 15

•

09

•

JANUARY 2021

CSR

The Rarh Bangla Karigari Mela 2021
The Karigari Mela is an amalgamation of artisans and craftsmen from all over Bengal. India Power initiated this noble mission of ‘Adding
Power to the Lives’ of these gifted folks to promote the cultural heritage and save the indigenous art and artisans of Rarh Bengal. We
earnestly believe that if it is in our capacity to render help and support, we would ardently do the same and entail them to a better and
improved life. The Mela which got organized from the 6th to the
8th of February 2021at the Sentrum Mall premises, witnessed
artefacts like Natungram Wooden Dolls, exhibits of Dokra,
baskets and bags made of Sabai and Babui grass, and displays
of Dhokra. Kantha stitch which originally hails from Bangladesh
had an array of things on display mainly; sarees, handkerchiefs,
shoes, bed cover, pillow cover and even masks keeping the
deadly pandemic in mind. The alluring Shola Craft products
were another source of attraction to this fair.
India is a country which has bountiful of art and culture and
for sustenance of the same we need to advocate for these
competent arts men who are slowly drifting to the dark; thanks
to modern machineries and poor exposure. India Power has
taken this initiative seriously and has started working in order to
salvage this talented heritage of our country.

India Power donated a refrigerator to Amoragori Old Age Home.
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India Power occupies the 2nd place in the Republic Day tableau
Like every year, this year too, India Power participated in the Tableau presentation at the Republic Day parade held in Asansol on 26th
January 2021. We gave a tough competition and came second. Our theme for the day was ‘We shall overcome together’. We chose this
topic keeping in tandem with the activities we have initiated throughout the challenging times last year, showcasing our intention and
relentless service to mankind at ground level during the pandemic and the aftermath of Amphan Disaster.

The past year saw Durga Puja in a digital mode, in all respects
Durga Puja celebrations last year went through a complete overhaul in the wake of the deadly pandemic. Various restrictions were laid
down in order to curb the spread of the lethal virus. To facilitate the common man with the Devi darshan and to ease out the agony as
well, India Power had come up with a unique initiative. Pujos covered from all across Asansol, Raniganj and Durgapur was shown digitally.
All of us could enjoy the festivities from the comforts of our houses at a click of a button. With the motto: #StayHomeStaySafeSaveLives,
India Power had assessed the pujas on the parameters of safety and hygiene standards and strict demarcation of containment zones.
While Nabarun Club and Kalyanpur Adi became the first and second runners up respectively; the winning title of Sharad Samman
Digital 2020 went to Kalyanpur Sarbojanin Scheme 2. Last but not the least; special mention should be made of Naba Bikash Sangha,
Burnpur Puranhat for winning the jury appreciation and certificate for best video clipping.
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AWARDS & ACHIEVEMENTS
Our combined hard work gets recognized yet again
It is a proud moment for all of us, when India Power secured the second position at the 8th Innovation with Impact Awards for Discoms
2020. The award which got organized on the 24th & 25th February 2021 had IPCL ranked 2nd under the Category of D (Technology
Adoption).
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EMPLOYEE ENGAGEMENT
Employee Engagement Activities
As part of our Total Employee Involvement exercise, we had organized several activities and training programs. Below are the lists of
activities organized by the HR team as part of the Employee Engagement and Total Employee Involvement program.
i) A floor activity had been organized for all the employees at the corporate office in October 2020 just before the Durga puja festival.
Groups of employees were approached by the HR at their cubicles and were asked to participate in a fun impromptu story making
competition. Employees were asked to draw three random things on chits taken from a basket and with the three pictures in the chits;
they had to make a story connecting the three cut outs. Anyone who participated in the fun activity was rewarded with chocolates.
ii) Christmas is a fun time where the corporate office gets
decorated with lights, colours and a Christmas tree, each year.
A fun lucky draw out of Santa’s bag was arranged where all the
employees in office along with the house keeping personnel’s
were given various kinds of Christmas gifts. One of the HR
team members even dressed up as Santa Claus to spread the
message of joy and happiness by dint of the distribution of
these gifts. Pictures and video snap shots of all the employees
were captured. Photos of several enthusiasts getting gifts and
gathering around the tree were also taken.

iii) Women’s Day: 2021 is a promising year with each one of us pinning their hopes on it from all aspects. The year started with
empowering women with the Women’s Day celebration on 8th March 2021. Due to the pandemic, we could not have a gathering of
all the women employees but we did pay our tribute to them by creating a women’s day special card with a personalized hand written
message from the respective HODs, along with gifting a traditional Odhiya handloom Katki stole in tussare and cotton and a tasty box
of chocolate. The employees appreciated the uniqueness of the gift as it made them feel more special. This activity was done for all
three locations including the Asansol office, Haldia and Corporate office at Kolkata.
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NEW JOINEE
Sl No Employee Full Name
Date of Joining Designation
Location
Department
Code 						

Company
Name

1

301468

Arun Kanti Goswami

22-Mar-21

Executive

Kolkata

Finance & Accounts

IPCL

2

301467

Niraj Kumar

21-Jan-21

Deputy Manager

Haldia

Procurement & Store

HEL

3

301466

Tuhin Chakraborty

18-Jan-21

Assistant Manager

Haldia

O&M-Operation

HEL

4

301463

Santanu Chatterjee

04-Jan-21

Deputy General Manager

Haldia

Human Resources

HEL

5

301462

Pritam Hore

30-Dec-20

Graduate Engineer Trainee

Haldia

Procurement & Store

HEL

6

301459

Prasoon Baranwal

04-Dec-20

Assistant Manager

Haldia

O&M-Operation

HEL

7

301460

Abhishek Chakraborty

05-Dec-20

Executive

Haldia

O&M-Operation

HEL

8

301456

Arijit Singha

28-Nov-20

Assistant Manager

Haldia

C&I

HEL

9

301461

Kundan Prasad

16-Dec-20

Executive

Haldia

AHP Operations

HEL

10

301458

Sandip Bhowmick

01-Dec-20

Executive

Haldia

AHP Operations

HEL

11

301457

Mithun Bera

01-Dec-20

Executive

Haldia

AHP Operations

HEL

12

301452

Dipak Kumar Adhikari

05-Nov-20

Assistant General Manager

Haldia

AHP Operations

HEL

13

301455

Shiladitya Chatterjee

23-Nov-20

Executive

Haldia

O&M-Operation

HEL

14

301454

Snehamoy Bhattacharyya

10-Nov-20

Executive

Haldia

O&M-Operation

HEL

15

301450

Anand Kumar Pandey

02-Nov-20

General Manager

Kolkata

Renewable Business

IPCL

16

301448

Dinesh Maity

29-Oct-20

Executive

Haldia

Electrical Maintenance

HEL

17

301451

Anshul Mishra

02-Nov-20

Chief Manager

Haldia

Electrical Maintenance

HEL

18

301449

Rajesh Shukla

02-Nov-20

Manager

Haldia

O&M-BOP Water Systems

HEL

19

301453

Priyadarshi Subhashish Mishra

09-Nov-20

Manager

Haldia

Electrical Maintenance

HEL

20

301438

Subhendu Baidya

05-Oct-20

Assistant Manager

Haldia

AHP Operations

HEL

21

301439

Rahul Chandra

10-Oct-20

Assistant Manager

Haldia

CHP Operations

HEL

22

301441

Soumick Sarma Sarkar

14-Oct-20

Assistant Manager

Haldia

Operations & Mainteance C & I

HEL

23

301444

Hitesh Purushottam Deshmukh

16-Oct-20

Assistant Manager

Haldia

Mechanical Maintenance

HEL

24

301443

Sharad Ashok Khadilkar

16-Oct-20

Executive

Haldia

Mechanical Maintenance

HEL

25

301445

Subham Prince

20-Oct-20

Assistant Manager

Haldia

C&I

HEL

26

301446

Subrata Bera

22-Oct-20

Assistant Manager

Haldia

CHP Operations

HEL

27

301447

Bhaskar Samanta

22-Oct-20

Assistant Manager

Haldia

CHP Operations

HEL

28

301440

Jayanta Dam

12-Oct-20

Deputy Manager

Asansol

Engineering & Project Management IPCL

29
301437
Suvadeep Sarkar
05-Oct-20
Assistant Manager
Asansol
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Ms. Richa Sinha, daughter of our President, Mr. Sanjeev Sinha has made
us all proud for being selected by London School of Economics for her Post
Graduation.
The London School Of Economics stands second in the world in Social
Sciences and Management. Richa completed her graduation from Jadavpur
University with flying colours and has also completed one semester course
from Harvard University Extension School recently where she was again a
topper. We couldn’t be happier on such towering achievements of Richa and
wish her the best moving forward.

Mrinal Ghosh who works in the ‘security
department’ of IPCL is one writing
enigma in the truest sense of the term.
Driven by passion and being stimulated
by his surroundings, Mrinal had started
to pen down his thoughts since his
college days. The first book written by
him was ‘Uncut Moments’ which had
received rave reviews and had earned
him a lot of acclaim in the literary world.

Mrinal Ghosh
A true diamond in the rough

His latest offering is ‘Black Tulip’. The
book is a compilation of many short
stories where pain, monetary woes,
crusade for sustenance, unfulfilled
desires etc gets poignant deftly through
the author’s pen. In Mrinal’s own words
‘Black Tulip’ celebrates love in every
sphere of life. He firmly stresses that ‘love’
should not remain confined between
lovers or husband and wife but love

has far reaching connotations. He also
emphasized that love is beyond any
social recognition, stigma or narrowness.
Born in South 24 Parganas Lashkarpur,
the gifted essayist is a voracious traveller
and is an ardent nature lover. As he
himself, effortlessly confesses that ‘My
inspiration has never been my family or
any closed one. But I have been strongly
influenced or touched by the mundane
and drab day to day life, the common
place and mediocre people and their
run-of-the-mill stories of struggle,
despair and hope.
We the India Power family shower Mrinal
with all the luck and wholeheartedly wish
that his writing journey remains afloat
and never faces a setback amidst the
turbulent water of everyday hostilities.

‘Bloom in my garden’: Mr Ashish Bose, Chief Manager, Internal Audit
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