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BACKGROUND:

India Power Corporation Limited ("IPCL")[formerly known as DPSC Limited] is a distribution
licensee since 1919 and is distributing power in the Asansol-Raniganj Belt of West Bengal.

It had an old embedded generation plant of 12.2 MW at Dishergarh, which used to get B/C
graded coal from Eastern Coalfields Limited ("ECL")under the cola linkage allocation of Ministry
of Coal.

The said old power station was dismantled in the year 2012-13 as per the directions of the
Hon'ble Commission in view of the environmental concerns.

In place of the old power station, IPCL commissioned a new 12 MW power plant at the same
location on 25th September,2012.

As per the requirement of new power station which uses lower grade coal, IPCL had submitted
an application for transfer of coal linkage in respect of its Old DPS Plant 12.2 MW to the newly
set up 12 MW Plant with a change in coal grade from B/C to E/F to suit the design parameters.

This repart is being submitted as part of the response to query of the Hon'ble Commission vide
letter no. WBERC/OA-244/16-17/2681 dated 17.08.2018 regarding the actions taken to
establish the required linkage of coal with Coal India Limited ("CIL").

ACTIONS TAKEN FOR COAL LINKAGE:

7.

~10.

As informed in the earlier para no. 5 above, after IPCL submitted an application for transfer of
coal linkage in respect of its Old DPS Plant 12.2 MW to the newly set up 12 MW Plant with a
change in coal grade from B/C to E/F, the Ministry of Power vide their Office Memorandum
F.No.FU-1/2011-IPC (Vol.ll) dated 23" December, 2011 supported IPCL's request based on the
recommendation of Ministry of Coal,

The Ministry of Coal, vide their Letter Ref No0.23021/115/2004-CPD dated January 30, 2012,
cleared the request and advised ECL to take appropriate action sa that FSA can be signed from
their end.

Vide a letter No.CIL/C-4B/47252 (new Pol)/466 dated 26" June, 2012 issued by Coal India
Limited (CIL) to Ministry of Coal enclosing a letter of ECL No. ECL/HQ/Linkage/DPS dated 8"
May, 2012, CIL soughtsome clarifications regarding the guideline of coal linkage.

The Ministry of Coal clarified the contents in_the said ECL letter and issued a letter
No0.23021/115/204-CPD dated 17" September, 2012 to CIL and advised the concerned coal
company to decide the matter as per powers delegated by SLC(LT) for the 1x 12 MW Power

Plant.
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11. Based on IPCL's letter dated 4th December, 2012, Ministry of Coal issued a communication to
CIL vide letter No.23021/115/2004-CPW dated 14" February, 2013 clarifying the position of 12
MW plant and requested them to take action regarding the execution of FSA.

12. Based on the advice of Ministry of Coal, CIL issued a letter No.CIL/S&M/Ministry/77 dated 26th
February, 2013 to ECL advising them to take appropriate action regarding the transfer of coal
linkage from 12.2 MW to 12 MW with a change from B/C grade to F grade.

13. Referring the above decision, IPCL wrote letters to Director (Technical Operations) of ECL dated
23rd July, 2013 and 1st August, 2013 requesting them to take up the matter as per the
instruction of Ministry of Coal and CIL to sign the FSA and supply the coal to 12 MW power

station.

14. There was no positive response from ECL. Since, IPCL is unable to get the FSA signed with
CIL/ECL in spite of its best effort, it has preferred a Writ Petition Numbering W.P.35231(W) of
2013 before the Hon'ble High Court of Calcutta seeking for its direction upon ECL towards
execution of the Fuel Supply Agreement (FSA). At present, the matter is subjudice before the

Hon'ble High Court of Calcutta.

15. IPCL would like to inform the Hon’ble Commission that in spite of its best effort it has not yet
been able to get a Coal Linkage from ECL for its 1x12 MW Power Plant. IPCL, from time to time,
has apprised the Hon'ble Commission regarding the status of signing of FSA with ECL.

INTERIM COAL SOURCING FOR 12 MW POWER STATION:

16. In view of the failure/delay to obtain coal linkage for its new 12 MW power plant at Dishergarh
due to non-cooperation from ECL, IPCL had to procure coal from local traders during the initial

brief period of operation at a high price.

17. Thereafter, with the in-principle clearance of the Hon'ble Commission vide order dated 11th
September 2013 in Case No. WBERC/OA-163/12-13, IPCL started procuring coal through e-
Auction in the interim.

18. In view of the high cost of e-Auction coal, IPCL made efforts to reduce the coal consumption
cost by mixing e-Auction coal and washery rejects/coal rejects from other local suppliers.

18. Generation from 1x12 MW Plant is utilized for meeting the demand from consumers in
Dishergarh Circle and therefore for un interrupted power supply to consumers generation from
1x12 MW Plant is absolutely necessary.

e

20. We would like to re-iterate that IPCL has made sincerest and best effort to get the coal linkage
- from ECL. However, even in absence of the coal linkage, IPCL has procured coal through E-
Auction to maintain continuous supply of powar to the consumer. It has also reduced the coal
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Circle have been benefitted from the un-interrupted power supply as otherwise Consumers

would have to face power cut.

FURTHER INITIATIVE FOR COAL LINKAGE:

21. It is expected that Shakti Scheme, which was earlier conducted by the Central Government in
August 2017, may again be conducted in subsequent period. IPCL is exploring the possibility to
participate in the subsequent version of Shakti Scheme, whenever it is conducted next time by
the Government of India.

CONCLUSION:

a) IPCL has been making sincerest efforts to get coal linkage from ECL.

b) The WRIT Petition no. W.P.35231{W) of 2013 before the Hon'ble High Court of Calcutta, in
respect of coal linkage with ECL is under subjudice.

c) IPCL has continued to provide un-interrupted power despite sourcing coal from open
market, where price is very much volatile.

ENCLOSURES:

ey

APPENDIX - A

COPY OF CORRESPONDENCES REGARDING COAL LINKAGE

2 APPENDIX - B

COPY OF WRIT PETITION FILED BEFORE HON'BLE HIGH COURT OF CALCUTTA
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Shram Shaku Bhawan, Rali Marg,
New Delbn, daled 223 December, 2011

OFFICE MEMORANDUM

Sub. Transler of Long lerm coal hnkage lor 12 MW project of DPSC Lid.. Wes! Bengal.

z
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The undersigned s dwected o tefer 10 pimsiry  of Coal's OM No.
23021/372/2010-C120) dated 3% *2 2010 on ke above subject and lo enclose a copy of
CEA's 1D No 184iGCIBOICE TR ;102818 doted 59 2011 In wiew of lhe -
obseivalions made by CEA (s Meusiy supports M request of Mis DPSC LUd lor
wassler of coal inkage allocated lor e susting unils of 12 2 haVV capacily to lhe new
urtt of *ZMW with change ol ¢:ade frgr BiC aiade as at present 1o F grade

g

b
2 This issues wih the approval of Secretasy (P)
-y
Enc! as above TS /’/,
. "‘J/
(S.Narayanan)
Undin Sacrelaty to the Gowt. of India

Tei 23766238

ooioooo.%.

Mirsstiy of Coal.
1Shri G Sninvasan. Under Seciglany

Shasin Bnavan
New Delh:

/-
¢

(

LQG?)‘y 16 Mis DPSC Lig . Centre for Excelience Mot No X 1.2 & 3 Block EP. Seclor-\V.
Salt Lake City Kolkala -700091

;
g

Salt Lake City
Kolkata-700 081




LA N
l”\h

..........ﬂ“..‘...... ®
(“‘?(‘1'%

o
A

(¢

1

F e | Apehaph i

S
; s
o : 7650 S& 34 79 I8 bt
. 5. i By E
A No. 23021/115/2004 -cPp /
TR Government of Indja
. Ministry of Coal

Shastri Bhawan,
New Delhi the 30" January, 2012
To

Genera| Manager{S&M},
ECL, Sanctorias wB

Sub: Transfer of coal linkage aliocated for the existing units of 12.2 Mw
capacily to the new unit of 12 Mw with ch

ange of grade from- "B/C" grade
to “F" grade- Mfs. DPSC Lig
Sir, ==

The request js for the following in respect of DPSC's Disher

i) reduction of capacit

y from 12.2 Mw 10 12 Mw
ii) conversion of existi

ng coal linkage from B&C grade to F grade,

SLC(LT) for Power in its meeting held on 18.4.2011 has authorized Vee
concerned e coal Companies 1o decide requests for reductionlenhancement
in the capacity,

Subject to certain conditions. The "équest for grade charige is
also to be decideqd by the concerned coal €0.. which is already being done by the
coal companies themselves

ECL is fequested o take appropriale action as Per norms in the matter,
under intimation to thie Minis(ry

Encl: as above

Yours fa ithfully,

@ & SN T

(G. Srinivasan)
Under Secretary to the Gowt. of India

Copy fo;

1 Minisiry of Power (Sh. 8. Narayanan, us;, Shram Sh

W.L.L. lheir OM No. FU.1/201 1-IPC (Vol-
CGM(saM), CIL, 15, Park Street. Kolkat

/Copy also to:

akli Bhawan, New Délni
1) dated 23 12 2011
a ~ for information

Mis. DPSC (4. Sanctena, Dishergarh.713 333, WB
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